
 

2018 CONGRESS FOCUS 

 “Leaders & Little Ones!” Initiative 
o This is our MAJOR focus.  Pastors are the leaders and usually the most influential person in the 

congregation.  If pastors start investing more time with young people, they will also start 

investing more finances into the young people.   

o The OUTCOMES – deeper church relationships, a more viable future for the church and I believe 

more preachers and other church leaders.  

o When traveling, the president will always seek to have an audience with pastors in the local 

area and commend their current work and hopefully convince them to invest more time/effort 

with the younger members of their congregations. 

 

 CONGRESS Champions Campaign- $5 a month; need 250 
o The focus will begin with young adults, asking them for $5 a month. 

o To ensure the financial success of the National Congress, we will ask CHAMPIONS for a 10 year 

financial commitment 

o This money will aid 2019 National Youth Conference 

o This money will aid beginning of Leadership Initiative 

o This money will aid Dioceses in their planning for youth activities 

PROPOSED BUDGET ALLOCATION 

TOTAL AMOUNT RAISED  
 250 contributors @ $5/month $15,000.00 

TOTAL EXPENSES (proposed)  
 Givelify expenses $450.00 

 Diocese Youth Allocation $5,550.00 

 Leadership Initiative $4,000.00 

 National Youth Conference $5,000.00 

 

 TRAINING!  TRAINING!  TRAINING! 
o We want each District/Diocese to have training sessions that FOCUS on teaching and 

community outreach. 

o Sessions should be practical and leave attendees with an action plan 

o Sessions should be recorded for the benefit of COCHUSA global 


